[image: image1.png]LYRASIS

Advancing Libraries Together





LYRASIS Consulting – How Does it Work? 

When you contact LYRASIS to inquire about consulting – what happens? There are usually 3 steps to initiate any new project. 

Step 1 – Identify the consultant needed
First we need to find out what type of consulting project you’re interested in. Does your technical services workflow need streamlining? Are you getting ready for accreditation or need assistance with an assessment project? Maybe you need help with preservation or strategic planning. Once we know what type of project you are considering then we can identify a consultant for that project. 

Step 2 – Define the consulting project
Now that a particular consultant has been identified it’s time to start discussing your wants and needs in more detail. There are several ways to do this. A good first step is to fill out one of the questionnaires on the LYRASIS website that you can download. One is the Initial Project Planning form (http://www.lyrasis.org/Products-and-Services/Consulting/~/media/Files/Lyrasis/Consulting/InitialProjectPlanningForm_V2.ashx) that is helpful for any type of project. There is a form specifically for technical services projects (http://www.lyrasis.org/Products-and-Services/Consulting/~/media/Files/LYRASIS/Consulting/Tech%20Services%20Questions.ashx) that will ask for more information about your collection and cataloging process. Filling out these forms will help you define the parameters of your proposed project as well as your desired outcomes. 

Another way for the consultant to get more information is through a telephone call. The consultant will ask specific questions about your library in order to get a complete picture of the current situation as well as your desired deliverables. Many members have found this call to be helpful to them in clarifying their thinking even if they do not follow through with a consulting project. 

Step 3 – Written proposal provided by LYRASIS
The consultant will use his or her expertise combined with the information gleaned in the call to draft a written project plan. Usually at this time the consultant can also estimate how much time and effort are involved in the project and provide a cost estimate. The written draft is sent to the library to insure that we have correctly identified the specific situation / solutions as well the projected scope / level of effort for the project. We will be happy to work with you to scale the project to meet your needs and comfort level. 

All of these steps are taken with no obligation on your part. Sometimes talking to the consultant reveals that there really is no need for further consultation. Sometimes defining the project is a necessary first step to provide information to accompany a budget request or to be included in a grant application that will fund the project. Whatever the case – at this point you can decide whether or not you want to hire LYRASIS to do the consulting. 

If you decide to proceed with the project then LYRASIS sends a contract which, once signed and returned, will initiate the project. 

Every project is different and LYRASIS tailors project activities, timelines, and schedules to suit the contracting library. Not sure what you need? We can advise. Sometimes we can point you in a direction or suggest another expert who can assist for little or no charge! 

We’re here to help! Feel free to call us at 800.999.8558 if you have any questions!
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